



Improving routine data for child health in national health information systems: 

Africa Regional Workshop

ACTION PLAN TEMPLATE FOR POSTER PRESENTATIONS
Guiding Questions for the Action Plan
· What are your top two priorities across each thematic area? 
Thematic Area 1: Data Elements and Indicators
Thematic Area 2: National and Sub-national HIS
Thematic Area 3: Community Data and Digital Solutions
· Are there other priorities linked to topics discussed at the workshop?
· How do these link to existing strategic plans (child health, nutrition, and/or HIS)?
· What are the key next steps/actions for each priority?
· Are additional resources (including TA) needed to achieve these next steps/actions?
Please complete the tables below with your country delegation each afternoon during the groupwork portion of the Workshop.
Day 1: Data Elements and Indicators
	Data Elements and Indicators or Other Priorities 

	Links to existing Strategic Plans

	Key Next Steps/Actions 
& Timeline


	Priority 1

	
	

	Priority 2

	
	

	Priority 3 (optional)

	
	

	Additional Resources (Including TA) Needed for Each Priority (if any)

	


DAY 2:  National and Sub-national HMIS
	National and Sub-national HIS or Other Priorities 

	Links to existing Strategic Plans

	Key Next Steps/Actions 
& Timeline


	Priority 1

	
	

	Priority 2

	
	

	Priority 3 (optional)

	
	

	Additional Resources (Including TA) Needed for Each Priority (if any)

	


DAY 3: Community Data and Digital Solutions
	National and Sub-national HIS or Other Priorities 

	Links to existing Strategic Plans

	Key Next Steps/Actions 
& Timeline


	Priority 1

	
	

	Priority 2

	
	

	Priority 3 (optional)

	
	

	Additional Resources (Including TA) Needed for Each Priority (if any)

	



