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Improving routine data for child health in national health information systems: 
Africa Regional Workshop
Guidelines for Country Delegations
The primary objective of this workshop is to identify approaches to improve child health and nutrition data availability, accessibility and quality. Data must be available to the right people at the right time and of sufficient quality before sound, data-driven decisions can be made. The workshop will also address the strategic value of the data (for example, ensuring the right data and indicators are defined and collected to make management or policy decisions). This workshop will explicitly focus on improving data to measure service delivery and quality—both preventative and curative aspects—through Health Management Information Systems (HMIS), although pertinent experiences and learning from other components of national HIS will be included as appropriate. 

In order to reach its overall goal, this workshop will assist countries to: 

1. Identify gaps in routine child health and nutrition data available from national HIS, and;
2. Identify approaches to strengthen the strategic value, consistency, validity, and reliability of routine child health and nutrition data available from national HIS. 

Each day of the workshop will focus on a particular thematic area, as noted below: 

· Day One: Data Elements and Indicators
· Day Two: National and Sub-national Health Information Systems 

· Day Three: Community Data 
Each day will begin with thematic presentations to set the stage, followed by panel discussions, roundtables, and/or presentations to share country experiences and best practices within each given thematic area. Presentations and panel discussions will be followed by small group work during which country delegations will identify the most important gaps in their national HIS that impede the availability, accessibility, quality and/or use of child health and nutrition data as well as develop action plans to address these gaps. In addition to other group work, country delegations will work on pieces of their action plan each day, aligned to the theme of the day. 

The emphasis of the workshop is on sharing country experiences, promoting South-to-South exchange, and developing country action plans to improve routine child health and nutrition data in national HIS.
I. Pre-Workshop Preparation and Reference Materials to Bring to Workshop
To this end, we are asking country delegations to meet before the workshop and reflect on some key questions pertaining to routine child health and nutrition data to make the most of the learning and development of action plans during the workshop.  This background work is important for informing the delegations’ discussions and group work. In answering the questions, please keep in mind that the workshop will focus on data and indicators related to the prevention and management of child illness, all aspects of child nutrition, and newborn interventions after the day of birth. Less emphasis will be placed on pediatric HIV and immunization data and indicators at the workshop. 

Additionally, we ask that country delegations bring the following documents and materials to serve as background and reference materials for the workshop (as applicable):   
· Child health strategic plans (or RMNCH strategic plans that include child health); 

· Nutrition strategic plans; 

· HIS and/or HMIS strategic policies and plans; 

· HIS and/or HMIS strengthening plans;

· Terms of reference for national and/or sub-national coordination mechanisms for HIS/HMIS and/or child health and nutrition programs;
· Summary reporting forms (DHIS2) and child health and nutrition registers (including outpatient department (OPD)/Integrated Management of Newborn and Child Illness (IMNCI), well-child/growth monitoring, nutrition treatment, etc.); 
· Any other forms (or guidelines) used to collect or ensure quality for child health and nutrition data (supervision checklists, data quality assurance procedures and forms, etc.);
· Standard operating procedures for HIS/HMIS performance (data collection, processing, management and use) at facility and community levels
· Information products that include child health and nutrition data (from facility and/or community levels), such as: 

· DHIS2 reports; 

· Annual health statistics report;
· Dashboards or scorecards at any level;
· Provincial/district reports or data visualizations;
· Facility and/or community reports or graphics; and
· Other information products or data visualizations to inform programme management or decision-making
II. Preparatory Work for Thematic Area 1 (Day 1): Data elements and indicators – Measurement through HIS and use of data 
Please complete the table below before the workshop.   
	QUESTION
	COUNTRY RESPONSE

	What child health and nutrition data are available through your country’s HIS?


	

	How well do these child health and nutrition data align with existing child health, nutrition and HIS strategic plans?


	

	How are these child health and nutrition data and indicators used at different levels of the health system (community; facility, district, and national)?  Pick two indicators (child health, nutrition, and/or newborn after the day of birth) to illustrate.

	

	What are the weaknesses or challenges in the inclusion (or over-inclusion) of child health and nutrition data in your country’s HIS?

	

	What are potential priority action(s) to improve the availability, accessibility, quality, and/or use of routine child health and nutrition data in national HIS?  

	


III. Preparatory Work for Thematic Area 2 (Day 2): National and sub-national HIS strengthening for child health and nutrition data 
Please complete the table below before the workshop.
	QUESTION
	COUNTRY RESPONSE

	Is there a national technical working group that reviews and approves all child health and nutrition related data elements and indicators in your national and sub-national HIS? Is private sector represented/engaged in this TWG?

	

	Is there a national HIS, ehealth and/or digital health plan agreed by stakeholders that includes child health and nutrition? Are these plans costed?

	

	What are the gaps and challenges in the data collection, processing, management, analysis and use of child health and nutrition data (information generation)?  

	

	What approaches does your country use to strengthen the accuracy, reliability, precision, completeness, timeliness, integrity, and confidentiality of routine child health and nutrition data? What are the challenges to ensure these aspects?

	

	Is there a plan in place for competency building of health workforce to improve the use of child health and nutrition data for clinical and management purpose?

	

	Is there one digital platform endorsed by the MOH for child health and nutrition data?

	

	Is it a challenge in your country to send child health and nutrition data electronically (using interoperability) from one system to the other for analysis and reporting? Are there any examples of interventions to do so in your country?


	

	What are potential priority action(s) to strengthen national and sub-national HIS for child health and nutrition data in your country?

	


IV. Preparatory Work for Thematic Area 3 (Day 3): Community data and digital innovations
Please complete the table below before the workshop, using the questions to guide the discussions (as applicable).  

	QUESTION
	COUNTRY RESPONSE

	What are the community-based programs that focus on child health and nutrition in your country? 


	

	What are the data elements and indicators associated with these child health and nutrition community-based programs? How are they used at each level (community, facility, district, and national)?

	

	How are these community-based data elements and indicators incorporated into or interoperable with the overall HMIS/HIS? Are the data comparable to those collected at the facility level?


	

	What are the weaknesses/challenges in the community-based child health and nutrition data in your national HIS?

	

	Is there an inventory of digital systems used in your country to support child health and nutrition data?

	

	Which digital innovations is your country using to better capture child health and nutrition data, either at the national or sub-national level (if any)?

	

	What are potential priority action(s) to strengthen community-based child health and nutrition data in HIS, including through digital solutions?
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