Zimbabwe Action Plans (South Africa September, 2017)
	Data elements and indicators or other priorities
	Key next steps/actions
	Timeline
	Lead agencies responsible for implementation (please be specific)
	Anticipated Support Needed

	Indicators not harmonised across departments in the Ministry
	Harmonise indicators
	Q1 2018
	MoHCC, Family Health Department
	TA, Funding for stakeholders meetings

	Current tools not capturing all child health indicators routinely
	Revision of data collection tools and summary forms to capture important child health indicators routinely
	Q1 2018
	MoHCC, Family Health Department
	TA, Funding for stakeholders meetings

	Zimbabwe has not adopted community management of pneumonia (CMP)
	Advocate for CMP and develop guidelines and indicators.
	Q2 2018
	MoHCC, Family Health Department
	TA and funding for advocacy meetings.

	Ministry has RMNCI Scorecard but missing some important child health indicators.
	Review Scorecard and strengthen use at all levels
	Q1 2017
	MoHCC, Family Health Department
	Funding for meetings

	Data elements and indicators or other priorities
	Key next steps/actions
	Timeline
	Lead agencies responsible for implementation (please be specific)
	Anticipated Support Needed

	Recording and reporting for IMNCI is paper based 
	Develop module for IMNCI in the EHR.
	Q4 2017
	MoHCC, Family Health Department working with Health Information Department
	TA and Funding for meetings to develop module

	Data elements and indicators for CHIS are not comprehensive enough (missing out key information on patient management)
	Review data collection tools and align to reporting forms and DHIS2
	Q4 2017
	MoHCC, Family Health Department working with Health Information Department
	Funding stakeholders meetings

	No recent comprehensive assessment of NHIS and CHIS
	Conducted NHIS and CHIS situation analysis using MEASURE models
	Q2 2018
	MOHCC, Health Information Department
	TA, Support for stakeholders meetings

	Data elements and indicators or other priorities
	Key next steps/actions
	Timeline
	Lead agencies responsible for implementation (please be specific)
	Anticipated Support Needed

	Lack of comprehensive standardised tools for community health workers
	Scale up use of community register that was piloted in one province (Manicaland)
	Q1 2018
	MoHCC, Family Health Department
	Funding for stakeholders meetings, printing of registers and training on use

	Currently community recording and reporting systems are paper based
	Pilot use of digital systems to strengthen CHIS
	Q2 2018
	MoHCC, Health Information Department
	Funding to set up digital systems in pilot districts


