Scaling up integrated Community Case Management (iCCM)
in the context of the UNICEF- GFATM Memorandum of Understanding
16-18 February 2016

Southern Sun Mayfair Hotel, Nairobi, Kenya

DAY ONE
TIME TOPIC SPEAKERS/FACILITATORS
08:00 - 09:00 Registration
09:00 - 09:15 Welcoming remarks Annah Wamae (Ministry of Health, Kenya)
09:15 - 09:30 Opening remarks Mark Hereward (UNICEF ESARO Deputy Regional
Director)
09:30 - 09:45 Security Briefing UNDSS
09:45 - 10:00 Overview of meeting Luwei Pearson (UNICEF ESARO)

SESSION ONE: OVERVIEW OF ICCM IMPLEMENTATION UNDER THE NEW FUNDING MODEL
CHAIR: Dyness Kasungami (MCSP/USAID grantee)

10:00 - 10:30 The Big Picture: An Overview of Progress to Date Mark Young (UNICEF HQ)
Kate Wilczynska-Ketende (iCCM FTT)

10:30 - 11:00 Tea/coffee break

11:00- 12:15 iCCM Country Experiences - Panel 1 Country Teams (Malawi, Uganda, Zambia)
Luwei Pearson (UNICEF ESARO)

12:15-13:30 iCCM Country Experiences - Panel 2 Country Teams (Burkina Faso, Cdl, DRC)
Marie-Reine Fabry (UNICEF WCARO)

13:30 - 14:30 Lunch

14:30 - 15:00 Summary of Country Experiences and Key Themes Dyness Kasungami (MCSP/USAID grantee)

SESSION TWO: IMPLEMENTATION PLANNING
CHAIR: Samira Aboubaker (WHO HQ)

15:00 - 15:20 What Constitutes a Strong National iCCM Implementation Plan? Dyness Kasungami (MCSP/USAID grantee)

15:20 - 16:00 National iCCM Plans/Strategies: Key Components and Implementation Challenges Country Teams (Ethiopia and Ghana)

16:00 -17:30 Peer Review of Implementation Plans Teshome Desta Woldeehanna (WHO AFRO)
Group Work (includes tea/coffee break) Kate Wilczynska-Ketende (iCCM FTT)

Upjeet Chandan (iCCM FTT)
Magali Romedenne (UNICEF WCARO)

17:30 - 18:00 Feedback on Peer Review of Implementation Plans Teshome Desta Woldeehanna (WHO AFRO)
Magali Romedenne (UNICEF WCARO)




DAY TWO

TIME

TOPIC

SPEAKERS/FACILITATORS

SESSION THREE: THE IMPORTANCE OF INTEGRATED PSM FOR EFFECTIVE ICCM IMPLEMENTATION
CHAIR: Atieno Ojoo (UNICEF Supply Division)

08:30 - 08:45 Why Integrated PSM planning? Thomas Sorensen (UNICEF SD ESARO)
08:45 - 10:00 Common PSM Challenges for ICCM Implementation Eby Cheikh Khou (UNICEF WCARO)
Jane Briggs (SIAPS/MSH)
Country teams (Burkina Faso, Uganda, Zambia)
10:00 - 10:30 Review of integrated PSM resources and tools and introduction to group work Upjeet Chandan, iCCM FTT
10:30 - 11:00 Tea/coffee break
11:00 - 13:00 Integrated PSM Action Planning - Exploring Solutions Eby Cheikh Khou (UNICEF WCARO)
Group work - country teams identify PSM bottlenecks, solutions, key next steps Jane Briggs (SIAPS/MSH)
Upjeet Chandan (iCCM FTT)
13:00 - 14:00 Lunch

SESSION FOUR: ADOPTING AN INTEGRATED MONITORING AND EVALUATION FRAMEWORK AND STRENGTHENING COMMUNITY HEALTH INFORMATION SYSTEMS
CHAIR: Eric Swedberg (Save the Children)

Group Work

14:00 - 14:15 Challenges and opportunities for an integrated M&E Framework and CHIS: A Miriam Sabin (The Global Fund)
Global Fund perspective

14:15 - 14:45 Overview of recommended iCCM indicators and priority indicators for Eric Swedberg (Save the Children)
incorporation within the national HMIS, and supporting tools Dyness Kasungami (MCSP/USAID grantee)

14:45 - 15:30 Emergent trends and best practices for strengthening community health Country presenters (Ethiopia, Niger)
information systems, data quality and data use Nicholas Oliphant (UNICEF HQ)

15:30 - 16:00 Tea/coffee break

16:00 - 17:00 Action planning for monitoring Nicholas Oliphant (UNICEF HQ)




DAY THREE

TIME

TOPIC

SPEAKERS/FACILITATORS

SESSION FIVE: MOBILIZING RESSOURCES AND INVESTING IN CHW PLATFORMS
CHAIR: Olga Bornemisza (The Global Fund)

09:00 - 09:15 Resource Mobilization: Progress to Date Mark Young (UNICEF HQ)
09:15 - 09:45 Scaling Up Community Health Platforms: Costing and Building an Investment Case | Jerome Pfaffmann (UNICEF HQ)
David Collins (MSH)

09:45 - 10:10 Advocacy for Resource Mobilization - Lessons learned from the Roll Back Malaria | valentina Buj (UNICEF HQ)
Toolkit

10:10 - 10:30 Tea/Coffee Break

10:30 - 11:30 Resource mobilization for community health: Building a sustainable financing Valentina Buj (UNICEF HQ)
pathway (panel discussion)

11:30 - 12:30 Developing country-specific resource mobilization strategy Janet Kayita (UNICEF ESARO)

12:30 - 13:30 Lunch

SESSION SIX: WORKSHOP SYNTHESIS

13:30 - 14:30 Community Health Worker Panel Janet Kayita (UNICEF ESARO)
14:30 -15:45 Identification of country-specific TA needs and country plan of action Kate Wilczynska-Ketende (iCCM FTT)
(and other facilitators)
15:45-16:30 Summary of Meeting and Closure Mark Young (UNICEF HQ)
Luwei Pearson (UNICEF ESARO)
Olga Bornemisza (The Global Fund)
16:30 - 18:00 Tea and Side Meetings




