Group work

Operationalization of sustainability:
Putting plans into action



GW guidance (country teams)

Based on existing sustainability plans

Based on achievements and constraints discussed in rich country presentations and
presentation and panel discussions

Based on the ongoing efforts in the countries to improve PHC, move health systems
towards UHC, Improve the health of mothers, newborns, children and adolescents,

Discuss what needs to be done to make sustainability plans more operational and
addressing issues highlighted in the country presentations

Come up with a list of 7 to 10 priority actions to be done in the next 12
months to implement the sustainability plans developed

Last action point should be stated in the form of a recommendation from what we
discussed in the meeting (Government, partners..)



Country feedback

Priority action to scale | How it will be implemented Who are the stakeholders
up iCCM

Guiding principles: S, S, S, S



Reference documents for the GW

* Country sustainability plans
* Endline survey and evaluation results

* Planning for Sustainable iCCM services:
Vision, Progress, status

e Key points from country presentations and
panel discussions



Domestic Financing for Health

(f ﬁ\) Africa Scorecard on

Indicator #1 Indicator #2 Indicator #3 Indicator #4 Indicator #5
Government Domestic Funding and Compulsory Proportion of Total (current) Health
Contributory Funding for Health (2014), Expenditure (2014) derived from:
Member State asa% Government External Household Tax revenue as a
et capile % of GDP? of General domestic = resources for direct % of GDP"
P Government funding for | health (current spending on
Expenditure* health® expenditure)® health’

Benchmark ___sgeperaapite | >skep | owe| | | w
DRC 6.7 1.52 10.5 37 38 39 8.8
Malawi 15.3 6 16.7 53 87 11 ND
Mozambique 23.7 3.94 8.81 56 48.7 9 20.4
Niger 13.47 3.21 7.57 55 21.31 34 ND

Nigeria 29.5 0.92 8.17 25 6.72 72 1.6



