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• PSM as a key component of the Global Fund-UNICEF MoU (April 2014)

• Integrated programming requires strong integrated supply chains

• Global Fund-UNICEF-UNFPA Joint Communique on integrated PSM 

planning – emphasized importance of working with and through 

national PSM plans/strategies/systems (December 2014) 

• March 2015 PSM Meeting in New York and joint PSM missions (Uganda, 

Zambia, Nigeria)

• Significant proportion of GF investments in TB, HIV, and malaria are in 

health products – strengthening and optimizing the PSM system is 

critical for achieving programme outcomes 

• iCCM FTT and UNICEF (PD&SD) in collaboration with the Global Fund 

worked together to develop PSM tools and guidance to support 

operationalization of MoU

BACKGROUND



THE ICCM PSM PACKAGE INCLUDES:

 iCCM PSM Checklist

 Guide to iCCM PSM Planning for Global Fund grants

 iCCM Product Selection Guide



ICCM PSM CHECKLIST

• Includes an overview of helpful considerations for country teams as they 
prepare GF concept notes and supply plans and also during the grant making 
phase (e.g. activities to strengthen the supply chain)

• Helps promote integrated supply chain planning and management

• Helps identify areas that require attention

• Organized by strategic area/domain:
Coordination, management, and integration
Resource mobilization
Selection
Quantification (forecasting and supply planning)
Procurement
Storage/inventory/management/distribution
LMIS
Rational Use
Financing
Regulatory capacity
HR Capacity
Systems Strengthening & TA



GUIDE TO ICCM PLANNING FOR GLOBAL FUND GRANTS

• Proposes strategies to address PSM related challenges 
that may arise when implementing iCCM programs that 
are co-funded by the Global Fund and other donors. 

• Provide tips to be considered during the concept note 
phase so that the submitted budget allows for activities 
to strengthening the supply chain to support iCCM
implementation and ensure a continuous supply of 
essential medicines is available at the community level.

• Can also be used during the grant making phase to help 
inform/finalize implementation plans

• Includes topics such as donor coordination and grant 
accountability; coordination of funds and medicine 
arrival & delivery; product selection; forecasting; supply 
planning, procurement, distribution and re-supply etc.



ICCM PRODUCT SELECTION GUIDE

 Provides background 
information, product 
specifications and indicative 
pricing information for products 
for iCCM specified in the UNICEF 
Global Fund Memorandum of 
Understanding that are available 
through UNICEF. 

 Also includes references for 
additional information on iCCM.
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MEDICINES AND DIAGNOSTICS FOR 

COMMUNITY CASE MANAGEMENT: OPTIONS 

FOR SELECTION 

 



INTEGRATED PSM PLANNING - EXPLORING SOLUTIONS 
GROUP WORK



INTEGRATED PSM PLANNING - EXPLORING SOLUTIONS
GROUP WORK (CONT)

I. In country groups  (50 min) 

 Using the matrix, identify the main bottlenecks or challenges related to PSM for 
iCCM across each domain or strategic area (e.g. coordination, management and 
integration; selection; quantification etc.). Use the iCCM PSM checklist for 
reference if needed to guide the discussion. 

 Identify the enablers to address each of the bottlenecks you have identified.  

 Determine as a group your desired outcomes for PSM of iCCM in each domain 

 What linkages are there with the national PSM strategic plan?

 To address the challenges you have identified and achieve the desired 
outcomes, what are the key activities that need to be conducted? 

 Who are the key stakeholders to work on this issue and keep things moving?

 How do these stakeholders coordinate on their activities and how could 
coordination be done better? Consider adding any additional information in the 
line of coordination, management and integration of the matrix.  



INTEGRATED PSM PLANNING - EXPLORING SOLUTIONS 
GROUP WORK (CONT)

II. Present your analysis and plan to a small group of 3-4 countries.  After all countries 
have presented, identify the common major challenges.  If a country has 
experienced similar challenges and has implemented interventions to correct the 
problem with success - share the experiences.  Identify the main priority outcomes 
and the key activities across the countries.  (40 min) 

III. Present the group findings to the plenary session:  the major challenges, some 
solutions that have been implemented with success, the priority desired outcomes 
and activities or next steps (30 minutes)  



COUNTRY GROUPS


