
 

Child Health in Emergencies and Humanitarian Settings 2018-2019 Implementation Plan: Activity Matrix 

 

 

Activity Title/Description Key Tasks 

2018 
2019 

Responsible 
Progress 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4  Indicate 

lead and 

contributors 

Expected Results (2018-2019) 

 A subgroup that is effectively plugged in key global and country level discussions on child health in humanitarian settings e.g. WHO/UNICEF child health redesign process. 

 Timely communication and coordination of the subgroup  

 Country level CH stakeholders are mobilized to be effective advocates for child health 

 Global child health stakeholders have a platform to engage regularly and use best practices to minimize fragmentation and duplication of program efforts and increase 

efficiency at country level. 

Child Health stakeholders at global and country level made aware of promising approaches to implementing child health interventions in humanitarian settings. 
1.1 Formation of subgroup: Launch 

the subgroup, finalize the 

subgroup ToR and workplan. 

1. Reach out to potential members 

and launch of subgroup. 

x x       
Co-leads and 

MCSP 

Potential 

members 

contacted by 

MCSP, 

UNICEF, and 

SC. 111 

members at 

the end of 

2018 

2. Finalize subgroup ToR with 

feedback from members. 
 x       

Co-leads with 

feedback from 

members 

ToR finalized 

with feedback 

from co-chair 

and members. 

Validated by 

the group. 

3. Finalize subgroup 2018-2019 

workplan with feedback from 

members.   x      

Co-leads with 

feedback from 

members 

Workplan 

finalized with 

feedback from 

co-chair and 

members. 

Validated by 

the group. 

1.2 Coordination: Foster 

organizational collaboration at 

global and country levels in 

4. Timely and coordinated 

communications among subgroup 

members and with outside  x x x x x x x Members 

Quarterly 

meetings held. 

Information 

shared with 

the subgroup 

by UNICEF 
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support of comprehensive child 

health programs. 

 

organizations whose work affect 

functions of the subgroup. 

and other 

partners. 

5. Plan and hold quarterly subgroup 

meetings (bi-monthly in Q2-Q3 

2018).  
 x x x x x x x Co-leads 

Four meetings 

held. 

6. Coordinate with other multi-

agency groups working on child 

health (e.g., Global Health Cluster, 

Humanitarian-Development Task 

Force, Health Systems Global 

Health Systems in Fragile and 

Conflict-Affected States Working 

Group) to ensure sharing of 

information and coordination of 

activities.  

 x x x x x x x Co-leads 

Presentation of 

subgroup at 

Core Group 

meeting. 

Subgroup 

meeting on 

coordination 

with other 

groups with 

child health in 

emergencies 

focus. 

1.3 Learning and knowledge 
management:  
 

 

7. Organize presentations for 

members during subgroup 

meetings on priority topics related 

to child health in emergencies. 

 x x x x x x x Co-leads 

Presentations 

on quality of 

care in 

humanitarian 

settings, the 

Newborn 

Health in 

Humanitarian 

Settings Field 

Guide, and the 

Ebola 

outbreak in 

DRC. 
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8. Contribute to mapping of 

evidence gaps carried out by 

Implementation Science 

subgroup. 

  x x  

   

Members 

Request for 

evidence 

shared with 

the subgroup. 

9. Dissemination of evidence and 

experiences of subgroup members 

to wider audiences (e.g. 

conference presentations, 

webinars). 
    x x x x Members 

Webinar on 

community 

health in 

emergencies. 

Presentations 

on community 

health in 

emergencies at 

Core Group 

meeting. 

TASK TEAM WORKPLANS  

Expected Results (2018-2019) 

 Review of evidence on community health in humanitarian settings. 

 Studies of iCCM in emergency and fragile settings in Haiti, South Sudan, and Yemen. 

 Guidance on iCCM in emergencies. 

 Dissemination of evidence and guidance on community health in humanitarian settings. 

 

2.1 Community health in 
humanitarian settings 

1. Conduct a review of evidence on 

community health in humanitarian 

settings. 
 x x x x x 

  

Save the 

Children, 

UNICEF 

Literature 

review search 

completed. 

Analysis 

ongoing. 

2. Carry out studies of iCCM service 

delivery in emergency and fragile 

settings in Haiti, South Sudan, and 

Yemen. 
   x x x 

  

Save the 

Children 

Haiti and 

Yemen data 

collection 

completed. 

South Sudan 

study 

cancelled. 
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3. Produce guidance on iCCM service 

delivery in humanitarian settings     

  

x 

 

Save the 

Children 

In progress 

4. Disseminate evidence review and 

study results to subgroup and 

other stakeholders 
    

   

x 

Save the 

Children, 

UNICEF 

To be 

completed 

 

 


