
CCM Task Force M&E Subgroup Workplan: 2015-2016 

Result Generic Activity Specific Activity Lead  Time-Frame Success Criteria  

Strengthen routine 

monitoring of  country 

iCCM programs 

Support countries to capture 

iCCM data in national 

HMIS/DHIS II that is 

disaggregated from facility 

case management data 

Conduct  a mapping of selected 

countries with mature iCCM 

programs to determine extent to 

which iCCM/community data are 

included in DHIS II/HMIS; 

collaborate with SCM group 

Savitha/ 

MCSP/SCM 

June 2015 Mapping completed 

and shared with M&E 

subgroup 

Summarize results of mapping and 

identify approaches to optimize 

capture, quality and use of iCCM 

data 

Tanya + 

UNICEF (?) 

  Issues paper/brief 

and next steps  incl. 

opportunities to use 

mobile technology to 

improve data capture 

and use 

Propose further analysis in the 

countries that have included iCCM 

in DHIS/HMIS to learn promising 

practices, challenges and solutions 

Savitha/ 

MCSP + 

others TBD 

  Analysis conducted 

and results inform 

targeted support in 

respective countries 

GF supported countries 

have appropriate 

indicators to report on 

program performance 

GF supported countries 

supported to collect and 

analyze data to demonstrate 

increased service coverage 

and quality through 

integration of iCCM/Home 

based management of 

malaria 

Produce a quick inventory of iCCM 

indicators that have been adopted 

by countries that have received 

GF support for iCCM scale-up.; 

lobby with GF to include 

integrated indicators, collaborate 

with SCM group 

Dyness  Issues paper/brief 

outlining country 

specific needs and 

global guidance for 

strengthening 

monitoring and 

reporting on program 

performance- paper 



Result Generic Activity Specific Activity Lead  Time-Frame Success Criteria  

should include 

advocacy point for 

engaging the GF 

further on including 

iCCM indicators in 

malaria grant M&E 

frameworks. 

iCCM supplement Contribute to developing 

capacity for strengthening 

routine M&E including 

publishing among M& E 

experts 

Develop the scope of work for the 

M&E section of the supplement, 

with focus on country-lead 

papers; collaborate with SCM; 

Malawi possibility given many 

iCCM projects/partners 

Tanya + 

Others TBD 

2016 supplement 

published 

Support capacity development of 

national iCCM M&E officers 

contributing to the iCCM 

supplement (subject to other 

processes and feedback) 

 2016 supplement 

published 

Knowledge management Track global research on 

M&E to inform practice 

Updated  matrix on CCMCentral 

reflects studies in M&E, gaps and 

proposes opportunities for further 

research 

Anna ongoing Completed table 

updated regularly 

DHS/MICS  Review data collected on iCCM   

through DHS and MICS  and 

identify challenges with using data 

 Nick/Others 

TBD 

  Issues paper 

addressing gaps and 

opportunities for DHS 



Result Generic Activity Specific Activity Lead  Time-Frame Success Criteria  

from national level household 

surveys to monitor and evaluation 

iCCM programs and provide 

guidance to improve utility by 

ensuring –standardization, asking 

the right questions; appropriate 

sampling; framing issues like, 

treatment timeliness and 

completion, effective coverage of 

services, equity measures etc 

and MICS surveys- 

engaging USAID and 

UNICEF who are the 

funders of these 

studies in most 

countries. 

Revising the Global ICCM 

Indicator Guide 

Conduct an analysis of the 

Indicators Guide routine 

indicators to answers 

questions of relevance and 

utility   

Review experiences from large 

scale programs on routine 

indicators for iCCM and develop a 

revised criteria for selecting 

routine indicators 

Tanya/Savith

a/Dyness? 

December 

2015 

Criteria vetted among 

CCM TF 

Based on analysis above, propose 

revisions to the second edition of 

the Indicators Guide 

 June 2016 Second edition of the 

indicator Guide 

 


