CCM Task Force M&E Subgroup Meeting

1/11/17 at 10:00am EST

Participants: Michel, Kate, Tanya, Naoko, Anna B, Debra, Yombo, Bill, Sarah

Agenda Item

Notes

Action Items

General Updates

e Nick Oliphant who was the M&E Subgroup Co-chair has moved to
the Global Fund. Kate Gilroy from MCSP will now take on the co-
chair role for the next couple of months.

e We are hoping to get more information from UNICEF to see who
will replace Nick for this subgroup. We are following up with them
and will update the Subgroup once we have more information.

e In 2017 we are aiming to get more involvement from other
organizations to learn more about what work other organizations
are carrying out.

e We will reach out over email to identify that someone from each
organization can work with us on the agenda to share some of the
details on the work that they are doing that is relevant to this
group.

e If Subgroup members could bring in two more people from each
organization to reach out to our colleagues we could get broader
engagement.

Update on the indicators
and next steps

e We were working to refine the list of indicators that were
recommended for iCCM. The team reviewed the indicators and
identified from various perspectives to see what the needs would
be. We are now reviewing evidence from programs on what
worked and what would be feasible. The list of indicators has
evolved through this process and a smaller group was identified to
develop reference sheets with these indicators.

e The current list is 10 indicators. We will circulate this list after the
call. The current list of indicators to the core group and got their
feedback in mid-December.

e They are close to completing the draft of the reference sheets. We

Tanya and Kate to circulate revised
list of indicators.

Follow up with Maria Munez from
HDC to discuss potential
collaboration with University of Oslo




are hoping to share this in the coming weeks for wider review and
input.

Once they are finalized and received everyone’s input there will be
discussion about how to circulate them more broadly. We will try to
identify opportunities to disseminate at country level.

Kate will take care of the revisions and send out to the smaller
group.

The Global Fund has a contract with University of Oslo to make
DHIS2 guidance for community based information system to look at
DHIS2 modules. These routine indicators that we are suggesting
could be the starting point for University of Oslo. Indicators are a
perfect input into that effort for the community module.

Update on MCSP Work

The MCSP team is conducting a review of CCM indicators based on
community health information systems across 23 countries. We are
looking at what countries are collecting i.e. if they are collecting at
facility and community level to see what’s on the forms and
aggregate forms. We are examining what information countries are
collecting to better understand and identify what is making its way
up into the aggregate systems. We aim to identify common themes
and gaps across countries as well.

We will also be identifying how the community health information
system is configured or flowing into the HMIS/DHIS system since
this varies by country as well. We are looking to compliment that
with the deep dive review of each element.

HRH indicators are more difficult to collect because many aren’t
reporting on how many CHWs they have.

There are a few countries that are capturing human resource
indicators including DRC.

MCSP has held internal discussions and it is in our workplan to hold
a regional workshop with some countries. The priority is to try to
combine this workshop with another regional workshop or
conference. We hope to build on the HMIS review once it’s
complete to work with countries to strengthen or test indicators.
We propose that this would be a helpful place to disseminate the

Kate will share the concept note and
preliminary results from the HMIS
review.




routine CCM indicators and would be a useful workshop for
countries.

If other partners are aware of any other similar regional workshops
please notify Kate and Tanya.

AOB

Next meeting = Set up adobe connect to present on updates from
each organization.

Send Kate and Tanya an email if you’d like to present at the next
Subgroup meeting on your organization’s work.




