
PPMVs Pilot - SFH/PSI in Nigeria

Situation (2013)

PPMVs delivering 60% of antimalarial  in the country  (ACTWatch 2013)

Quality of management of malaria, pneumonia and diarrhea is extremely inadequate leading to poor 
outcomes and drug resistance (reference available)

Multiple type of antibiotics and inadequately sold for fever and respiratory illnesses (reference 
available)

Some iCCM commodities are not widely available in the commercial market, namely RDTs and zinc 
(reference available)

iCCM  recommended commodities are not routinely use by PPMVs for managing basic illnesses, namely 
RDTs, ORS and zinc (reference available)

Hypothesis Quality of the ICM of the retailer sector can be improve with the introduction of the iCCM algorithms, 
improved support systems and facilitating the iCCCM commodities market

Assumptions

Case management of fever and pneumonia handle by PPMVs can be improved using iCCM algorithms 

Social franchise support BCC strategies and systems can be adapted to modify PPMVs selling and 
counseling practices

Available commercial distribution channels and monetary incentives can be enough to assure 
availability of recommended iCCM commodities without subsidies, where there is demand of the 
products, facilitating the commodities markets.

Interventions              
(Oct 2015 - Jun 2016)

Improved Technical 
Support Systems

Standardized Assessment of PPMVs Compliance
Scoring Classification

Benchmarking

Improved Communications Skills for Supervisors

Improved Coaching and Value Proposition

"Reminders":Automatized module to improve 
"on-the-spot" technical feedback to PPMVs

Simplified Automatized Field Visits Planning Module
Competency scores

Productivity

Real-time dashboards monitoring in e-tablets for both, program monitoring and malaria testing and 
case management quality

PPMV Improved Client 
Management

Simplified Medical Standards for testing and handling clients
iCCM algorithm 

Fever as an entry point

Improved counseling to clients (NA)
Improving communications skills

Simplified job-aids

Household case management standards (NA)
Improving compliance of case management

Follow up of health outcomes

Patient Transfer Systems (NA)
Improving referrals and counter-referrals information sharing

Incentives for improving networking

Market Facilitation

Market and Supply Systems Monitoring

Assuring availability of RDTs

Assuring Availability of QACTs

Assuring availability of Amoxicillin

Assuring availability of Zinc

Assuring availability of  ORS

Overall Monitoring

Investment on resources for support field visits

Number of visits vs planed

Cost per visit

Quality of Case Management

PPMVs iCCM competency scores (3 level classification against benchmarks)

trends of competency

Productivity

Sales of iCCM commodities

Caseload of PPMVs
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