
Strengthening Monitoring of 
Governments and Partners’
Supply Chains



Objectives of Strengthening Monitoring of Government 
and Partners’ Supply Chains 
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Ensure 
availability of 
products and 
supplies up to 
the last service 
delivery point
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Ensure quality of 
products and 
supplies during 
storage and 
transportation

U
SE Ensure products 

and supplies are 
appropriately 
used



Support Package

• Development of Monitoring Frameworks, Tools and 

Guidance

• Supply Chain Assessments

• Capacity Development and Learning

• Technical assistance via field missions

• South-to-South Exchange

• Networking and Coordination

• Technical support to implementation of proven 

technology e.g. bar codes, eTools



Expected Outcomes

UNICEF COUNTRY 
OFFICES

GOVERNMENTS

PARTNERS

• To invest in targeted supply 
chain improvements

• To fully know their supply chains

• To participate in supply chain 
community of practitioners

• Access and use appropriate tools 
and guidance

• To fully know their supply chains

• To participate in supply chain 
community of practitioners

• Access and use appropriate tools 
and guidance



Progress

KPIs for Nutrition Supply Chain Monitoring
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-Expired stock

-Damaged stock U
SE -Supply 

utilization rate

-Days in stock



Progress

• Nutrition Pipeline monitoring tool (excel-based 

tool for stock monitoring and quantification)

• Supply Chain Health Checks (self assessment 

tool)

• End use monitoring tools

• Technical support to nutrition supply chain 

integration into national health supply chains


