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Outline

e Survey methodology
e Key findings

* Gaps

* Discussion
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Methodology

* Cross-sectional, descriptive, quantitative survey
* Building on previous surveys for comparability

* Responses from 42 countries in sub-Saharan Africa
— In following graphs n=42 unless stated

— Lack of response only from Cabo Verde and Sao Tomé and
Principe (which do not have iCCM)

* Responses jointly by Ministry of Health and UNICEF
Country Office CCM Focal points

* Analysed using Stata and Excel
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Countries Implementing CCM

DIARRHEA MALARIA PNEUMONIA NEONATAL SEPSIS MALNUTRITION

= Total # Implementing CCM
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Countries in Africa Region Implementing CCM Diarrhea Countries in Africa Region Implementing CCM Malaria




Institutional Involvement in CCM

Number of Countries

5

MOH UNICEF WHO NATL NGO INTL NGO ACADEMIC PRIVATE
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Type of CHW providing CCM

Number of Countries

TBA PAID CHW MID-LEVEL PROVIDER OTHER

VOLUNTEER
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Incentives for CHWs

| Nurﬁber of Countries

NON- USER FEES MARK-UP SALARY FROM INCENTIVE SALARY FROM INCENTIVE
MONETARY MOH PAYMENTS NGO PAYMENTS
FROM MOH FROM NGO
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Gender of CHWs

(n=38)

Number of Countries

EXCLUSIVELY FEMALE MOSTLY FEMALE MOSTLY MALE MIXED
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Monitoring and Supervision of CHWs

Number of Countries

HEALTH FACILITY COMMUNITY SUPERVISOR HEALTH COMMITTEE OTHER
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Reporting of data by CHWs

Number of Countries

NONE

HEALTH FACILITY COMMUNITY HEALTH COMMITTEE OTHER
SUPERVISOR
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CCM Policy Summary - Diarrhea

e 22 countries MoH official written policy

* 39 countries have policy or national guidelines
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CCM Policy Summary - Malaria

e 24 countries MoH official written policy

e 38 countries have policy or national guidelines
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CCM Policy Summary - Pneumonia

* 19 countries MoH official written policy

* 34 countries have policy or national guidelines
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CCM Policy Summary — Neonatal Sepsis

e 10 countries MoH official written policy

e 21 countries have policy or national guidelines
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National CCM M+E Plan

(n=39)

Number of Countries

YES PARTIAL NO
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CCM Budget Line (n=36)
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Primary Funding of CCM (n varies)

Training and Per Diems Drugs and Equipment

lTumbe( of Countries

|NumT)er of Countries

GOVERNMENT UNICEF GLOBAL FUND OTHER DEVELOPMENT GOVERNMENT UNICEF GLOBAL FUND OTHER DEVELOPMENT
PARTNERS | PARTNERS
CHW Salaries General Program Support
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GOVERNMENT UNICEF GLOBAL FUND OTHER
DEVELOPMENT GOVERNMENT UNICEF GLOBALFUND  OTHER DEVELOPMENT
PARTNERS PARTNERS
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Future Plans

* Most countries plan gradual expansion for existing CCM
activities

* Many countries’ plans dependent on what development
partners will fund

* Large group of countries have no plans for CCM for neonatal
sepsis
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Conclusion and gaps

* Encouraging progress in CCM expansion since 2010

* Key remaining questions:
— Scale of implementation

— Quality
— Financing and costs
— Sustainability
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Thank you; Merci
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