


Program 

Time  Description Presenter  

10:00- 10: 15 am 
Welcome remarks and 

Introduction 

MC Technical 

Coordinator 

10: 15 – 11: 30 am 
Presentation of  MC’s revised 

training manual 

Madeleine Marasciulo-

Rice – Regional Case 

Management specialist 

11:30 — 12:00 pm 
Presentation of HMM paper-

based tools 
Martin Dale-PSI/GF-TBC 

12:00- 1:00 pm 

Discussion on ICCM and  

training  manual 

Statements 

The audience 

1:00 -2:00 Lunch  
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Presentation Outline  
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ICCM TRAINING BACKGROUND 

http://malariaconsortiumnewsletter.org/IEC-T7Y1-67RVFP-BBK73-1/c.aspx


Phases of Development 

May 
2010 

June 
2011 

July 
2011 

Jul 
2012 

Jan 
2012 

Mar 
2012 

Oct 
2011 

Phase One Phase Two Phase Three  
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Phase One 
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Phase Two 
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Adapted Recording 
Form 
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Phase Two Challenges 
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PHASE THREE REVISION PROCESS 
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Revision Process 
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Initial Revision of Materials 
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IECHC Flowcharts 
 







iCCM Flow Chart 
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Needs Assessment 
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Training Manual 
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CDD Learning Objectives  
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CDD Learning Objectives (cont.)  
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Agenda 
Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 

Introduction to 
ICCM 

Assessment of 
the Sick Child 
with Danger 

Signs 

Assessment of 
the Sick 

Child—Putting 
it Together Treatment of 

Sick Children 

Review of 
Modules 1 
through 4 

Following up after 
sick child visit  

Health in the 
Community 

Assessment of 
the Sick Child 

with Fever 

Classification 
and Referral 

of Danger 
Signs 

Clinical 
Session 

Communicating 
Health Messages 

TEA BREAK 

Roles and 
Responsibilities 

of the CDD 

Assessment of 
the Sick Child 

with Fast 
Breathing 

Classification 
and Referral 
for Severe 

Illness 

Treatment 
and Advice 
for Malaria 

Clinical 
Session 

Record Keeping 

Managing 
Supplies 

LUNCH 

Active Listening 
and 

Communication 

Assessment of 
the Sick Child 

with Fast 
Breathing  

Classification 
and Referral 
for Severe 
Illness and 

SAM 

Treatment 
and Advice 

for 
Pneumonia  Clinical 

Session 

Action Planning 

Introduction to 
Taking a 

Medical History 

Assessment of 
the Sick Child 
with Diarrhoea 

Treatment 
and Advice 

for Diarrhoea 

Closing 
Ceremony 

TEA BREAK 

CDD Toolkit 

 

Introduction to 
CDD Recording 

Form 

Assessment of 
the Sick Child 

with SAM 

Classification 
and Advice for 

Illnesses 
Treated at 

Home 

Treatment 
and Advice 

for SAM 

 

Recording 
Treatments 

CDD Skill 
Evaluation 

Distribution of 
Medicines and 

CDD Community 
Service 

Agreement 

 



Instructional Pictures 

















Implementation Guidelines 
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Implementation Guidelines 
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CDD Competency Checklist for iCCM 
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CDD Competency Checklist for iCCM 



CDD Supervisor Competency Checklist 



Revised CDD Job Aid 
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TRAINING IMPLEMENTATION 
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ICCM Organizational Structure NBeG 
Programme 

Manager

Programme 
Officer

CDDs

CDDsCDDs
CDDs

Each PO/ FO pair is 

responsible for 
~17 / 18  CDD 

Supervisors

Each CDD

Supervisor is 
responsible 

for ~15 CDDs

Each CDD is 

responsible for 
~40 households

CDDs

CDDsCDDs
CDDs

CDDs

CDDsCDDs
CDDs

CDDs

CDDsCDDs
CDDs

CDDs

CDDsCDDs
CDDs

CDD
Supervisors

Field 
Officers

Project 
Officers

Field 
Officers

Project 
Officers

Field 
Officers

Project 
Officers

CDD
Supervisors

CDD
Supervisors

CDD
Supervisors

CDD
Supervisors



Training Implementation 

Event Participants Duration  Dates 

TOT 
4 MC  Project Officers 
6 MC Field Officers 
3 Guests  

7 days  March 11-18 

Field test 

45 CDDs  
6 CDD Supervisors 
PHCU/C  representatives 
and Nutrition Officers 

6 days March 19-25 

Revise Materials 
N/A 2 weeks April 5-15 

Train CDD 
Supervisors 

120 CDD Supervisors 
By 10 teams of 
supervisors 

6-Day iCCM Training 
and Support 
Supervision  

May 14 

Train CDDs 
528 CDDs 
 

6-day  iCCM Training May 17 







TOT 
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Field Test Training & Materials 
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iCCM Facilitator Competencies 
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Facilitator Skills Scoring Criteria 
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Nielat 




– 15 CDDs—all women (12 experienced; 3 new) 

– 1 CDD Supervisor 

– 1 Community Nutrition Worker 

– Village chief 
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Aweilich 




– 16 CDDs—(1 new) 

– 1 CDD Supervisor 

– Representative from PHCU, Community Nutrition Worker 
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Wetweil 




– 15 CDDs—5 women and 10 men (5 new) 

– 1 CDD Supervisor 

– 1 Representative from PHCU 

– 1 Community Nutrition Worker
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Outcomes of Field Test Trainings 
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Outcomes of Field Test Trainings 
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REVISED MATERIALS 
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Final Revision to Training Manual 
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Final Revision of Training Manual 
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Final Revision of Training Manual 
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Final Revision to CDD Tools 
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Revised Health Messages 
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Presentation of Materials  
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CDD Tool Kit 
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DISCUSSION 
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General Discussion Points 












Small Group Discussion Points 
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