
 
VHT Performance Appraisal Summary Sheet— Village Health Clubs 

VHT:            Sub-county Supervisor:         

Date:      Village / Sub-county / District:            TOTAL SCORE:    

VHT Core Competency  Rating Competencies discussed; need for 
performance improvement Action items agreed upon N/A* 

 

1. Mobilises, organises and 
prepares for village health 
club meetings in advance 
and in collaboration with 
others. 

 
 
 
 
 

  

2. Demonstrates key knowledge 
and attitudes in setting up 
and running successful and 
sustainable village health 
clubs;  

 
 
 
 
 

  

3. Demonstrates participatory 
facilitation skills through a 
participatory empowerment 
approach  

 

   

4. Motivates and inspires village 
health club members to 
engage in club meetings, and 
motivates VHTs to provide 
quality ICCM services.  

 
 
 
 

  

*NOT observed or NO need to improve 
Signature of VHT:  _____________________________________________     Date: _____________ 

 
Signature of Supervisor : ____________________________________________    Date: _____________ 

 


