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Why innovation?

Every 20 seconds, a child dies of pneumonia

« Most pneumonia deaths are preventable through innovations
in protection, prevention and treatment
« Technology innovations and innovative strategies/approaches
e New diagnostics to improve identification of pneumonia

e Pulse oximetry at lower level health facilities and in the
community to assess severity

e User-friendly product presentation of amoxicillin dispersible
tablets to facilitate treatment adherence

e Improved cookstoves to reduce household air pollution

e mHealth technologies to aid in delivery of existing evidence-
based interventions to those at risk

« However, evaluation of these innovations is critical
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Which innovations have the greatest lifesaving potential and how to prioritize action among all the items on the table if we use the 'lives saved' lens
 
For maximum impact, it is important that the Projects: (a) be at significant scale (i.e. across several States), (b) better coordinate the
delivery of vaccines with integrated Community Case Management of pneumonia, diarrhea and malaria, (c) stimulate the development of
local manufacturing of amoxicillin dispersible tablets, (d) target the providers of pneumonia treatment who provide care for the majority of
children, (e) test best practice approaches to the differential diagnosis of malaria and pneumonia and measure impact on treatment
outcomes and healthcare costs (e.g. by reducing wastage of malaria medicines), (f) test innovations in pneumonia prevention, diagnosis
and treatment (e.g. respiratory rate counters, pulse oximeters, oxygen concentrators and user-friendly packaging of amoxicillin dispersible
tablets) and g) rigorously and independently monitor and measure impact.


Why evaluation?

Innovations exist but need to be evaluated “on the ground”

Field testing and improvement, an iterative process

IH

Validation of “clinical” performance

Assessment of feasibility, acceptability and usability by
providers and caregivers

Understanding care-seeking behaviors and perceptions
Costing studies, market analyses
Consideration of how to integrate into existing systems?

Assessment of outcomes: Reduce treatment failure? Improve
uptake, adherence?

Monitor and measure impact
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Action on the ground, getting these tools on the ground, how to get innovations into existing programs
Successful models of getting technologies on the ground – how get to field, introduce, implement, scale-up, sustainability

Not build it and they will come



Case Study:
Vaccine Vial Monitors (VVMs)

VVMs are labels for

vaccine vials that register
cumulative heat
exposure over time.
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Case Study:
Vaccine Vial Monitors (VVMs)

PATH's product introduction framework
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VVMs are labels for vaccine vials that register cumulative heat exposure over time. 
PATH’s roles: 
Innovation: Internal R&D, engaging the private sector
Introduction: Technical solutions for vaccine producers; Demonstration projects and training material development
Integration: Policy and pilot introduction
A Global Effort: partners in the public sector agencies including WHO, USAID, CDC, UNICEF, GAVI, ministries of health in 24 countries throughout the world, and technology companies, and advocacy
Impact: improving vaccine effectiveness, enabling outreach, facilitating polio eradication, saving vaccine - shipment problems, power failures, natural disasters

How to introduce an innovation - a case study in a country that went really well 




A call to action

« Evaluation of existing innovations

« Dissemination of results and lessons learned

« Scale-up of high impact interventions

« Advocacy, empowerment and mobilization of resources
« Establishment of policies and guidelines

« Education, training and health systems strengthening (trained
providers, consistent supply, etc.)

« Coordination, integration, partnership — whatever works

« Encourage development of new innovations
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