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4.7 million people 

14,000 CHWs 

26 districts 



CHWs delivered 4 million 

treatments over 9 years 
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Pneumonia Diarrhea Presump. Malaria Conf. Malaria
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Supervision data was reassuring 

regarding CHWs’ performance 

93% 

7% 

Correct breathing count (N= 24,367) 

% of CHWs who performed during a supervision (2010) 

98% 

2% 

Correct pneumonia treatment (N = 3,061) 

Correct

Incorrect





Supervision data didn’t change 

% of CHWs who performed during a supervision (2011-12) 

98% 

2% 

Correct breathing count (N = 95,400) 

95% 

5% 

Correct pneumonia treatment (N= 26,800) 

Correct

Incorrect



Peer supervisors were having 

competence problems  

70% 74% 

Correct breathing count Knowledge of general danger signs

% of peer supervisors who performed during a 

competence assessment (n=23) 



But were health facility 

workers the solution? 

CHW's skills in counting breathing rate during 

supervision (Rwanda, 2010-11) (n=50,775) 

% correct % incorrect



















QoC data provided a better picture about 

the potential performance of CHWs 
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CHWs’ skills depended on the 

measurement method 

57% 

43% 

QoC (N= 117) 

% of CHWs who could count breathing rate correctly 

96% 

4% 

Supervision (N= 170,544) 

Correct

Incorrect
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