INTEGRATED COMMUNITY CASE MANAGEMENT

Uganda’s Strategy for Child Survival,
Growth and Development

’?Why ICCM




’) What is ICCM




ICCM Implementation

VHTs have Amoxicillin, ACTs, oral
rehydration solution and Zinc

VHTs have respiratory timers and
drug storage boxes

VHTs complete register and reports
to Health Facility

VHTs mobilize communities to come
for treatment

VHTs give drugs to all children
under five years with fever, cough
and diarrhea

VHTs give rectal Artesunate to
children with severe malaria before
referral

VHTs reporting adverse drug
reactions

VHTs visit newborns at home three
times within the 15t week of life

Health facility staff supervise VHTs
regularly

Health  facilities =~ summarizing
checklists and reporting to the
district




ICCM Implementation Phases at District Level

Phase | Introduction and Capacity Building

1

Previsit

The national team on ICCM gives a briefing to the District
Health Team (DHT) with an aim to orient the district on the
ICCM initiative and its outcome.

Training

Training of DHT, Health Sub District (HSD) and Potential
District Trainers

Members of the DHT, HSD staff and Potential Trainers go
through a6 day ICCM course.

Orientation

This process takes 2 days and involves the extended DHMT
& HSD staff and the political leadership (district council).
The output is a district decision to embrace ICCM and to
commit resources.




Planning

Establishment of District ICCM Implementation and
Coverage plan as part of the district plan. This plan specifies
the steps to introduce ICCM fully and sequentially into the
Sub-counties/HSD and should be endorsed by the DHMT
and the political leadership. Resources quantified and
identified.

Strengthening referral system

Introduction referral letter, Triage process emergency
treatment, potential monitoring and ICCM in-patient
guidelines in referral facilities. Review staff roster to ensure
24 hour coverage. Ensure availability of basic laboratory
during support.

Strengthening the Health System for ICCM

Ensure availability of ICCM relevant drugs and equipment
Strengthen the supervision system

Visits to assess progress and readiness
MOH helps the district assess progress in strengthening

the health systems for ICCM. Scheduling of courses and
selection of VHTs.



Preparation for ICCM Training

Training of ICCM Trainers on 5 day TOT course, preparation
of training site in collaboration with neighboring health
facilities.

Integration of ICCM into District Supervision

Tools and procedures for integrated supervision to be
adapted for ICCM, practical training of (Sub) District
supervisors on ICCM supervision skills.

Training and Follow-up of VHTs

ICCM training courses held according to the district plan
and according to identified quality criteria. MOH assists with
initial courses and follow-ups. Health Unit reorganization for
ICCM takes place during follow-up and supervision.

Support and planning visits to districts in expansion
Phase

These 6-monthly visits by MOH will be for implementation,
supervision and planning. Districts to plan for resupply of
ICCM respiratory timers, job aids and other consumables.



Phase IV Improving Care Seeking Practices by VHTs

When the VHTs are adequately equipped and supplied to provide
quality care to households communities are expected to support
and use the program. The VHTs will do health promotion and
sensitize communities on ICCM.

Contact the Health Education Promotion Unit at Ministry of
Health for further details on the VHT strategy.



’? What can YOU do

As a politician
As MOH Staff
As District Staff

As a Health Worker

As a Community Leader, member and a mother

’? Contact for ICCM




