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POLITICAL WILL

m 1CCM should be an extension of the PHC — MoH (1CCM Task Force/Mal-RMNCAH)

— Increased advocacy to state government for ownership and prioritization of PHC
package of interventions including iCCM—- MoH/NPHCDA

= Supply chain
— Government to create budget line to ensure consistent iCCM commodities
(procurement, distribution and capacity building) in consideration of the following

m Validate Tax on antimalarial and Amox DT - FG
m  Engagement of private sector for distribution — MoH/NPHCDA

—  External TA needed
m Investments in Service delivery

—  Develop investment case for iCCM (mapping and needs assessment) -
MoH/NPHCDA
m External TA needed



| STRATEGIC USE OF
INFORMATION

m Operationalize Community HMIS (DHIS2)
— Scale up CHMIS

m Use data for planning and decision making at PHC and
community levels

— lIdentifying areas of needs (HR, access)

— Prioritization of interventions

— Forecasting and quantification of commodities
m External TA needed



BETTER GUIDANCE

m Policy issues

— Better understanding of CHIPS as a vehicle for delivering
Community Health Services including iCCM —
MoH/NPHCDA

— State government to align with the national EML — MoH
(Food and Drug Services)/SMoH

m Policy dissemination and use

— Disseminate and promote the use of national guidelines and
tools for iCCM at all levels - MoH



LEADERSHIP AND
COORDINATION

— Develop costed operational plan for RMNCH at PHC level — SMoH/SPHCDA
and partners

m Effective coordination and partnership at all levels (national, state and LGA)
—  TWGs/committees should be functional at all levels

— Strengthen the capacity of leaders to understand the concept of iCCM at the state
and LGA levels
— Identify champions at all levels to promote iCCM for reducing child mortality

—  Regular demand of periodic report with action plans by higher authority (HMH,
ED, HCH, ES)
—  Mapping of partners implementing iCCM — from subnational to national
m  Where they are
m  What they do
m  Resources
—  External TA needed



RECOMMENDATION TO
GLOBAL AND REGIONAL
PARTNERS

Work with the country using the HBHI approach in
implementing child health interventions



THANK YOU



