
3

01  E X EC U T I V E  S U M M A RY

D R C Roadmap for change

01 
Optimize finance to 
build on the long term

02 
 

governance

03 
Cultivate collaboration  
and transparency between 
all actors

04 
Reduce external 
dependencies in favor of 
sustainability

•

•

•

•

•

• Change the incentive structures so that 
the individual gain contribute to the 
collective.

• Fair repartition of funds in the country
• Support innovative source  of funding 

internal to the country
• Comply with agreements and 

commitments

•

•

•

•

• Think of the patient rather than the 
singular disease as the central factor.

• Balance aid to the provinces equally
•

capacity building

• Promote community knowledge, 
demands and needs.

•

•

•

•

•
• Moving from a competitive environment 

to a transparent collaborative 
environment

• Make data accessible to everyone.

•

•

•

•

•

• Reinforce evaluation and internal 
accountability models in the country to 
minimize dependence on third parties.

• Establish government accountability 

donors.

GLOBAL TA 
RECOMMENDATIONS

COUNTRY TA RECOM-
MENDATIONS

STATE  
RECOMMENDATIONS

• Rethinking the impact of incentives 
and funding

•

• Provincial funding to facilitate 
decentralization

• 

• • Sharing best practices
• Country health indicators is a consequence of 

the provision of TA

• 
• 

• Community seen as donors
• Co-investment
• Update of intervention map

•
•

•

•

• Harmonization of calendar and 
categorization of funding

• Advocacy platform made up of multisectoral 
pressure groups

• Updated resource mobilization plan 

•

•

• Update of intervention map 

• of the roadmap
• Map from the top to the bottom 

• Community feedback loop during the 
evaluation

•

•
•

AREA OF CHANGE
  IS ES-

SENTIAL AND IS APPLICABLE TO 
THESE 4 DOMAINS.

DESIGN 
PRINCIPLES TO 
RESPECT
THE PRINCIPLES APPLY TO ALL 
(COMMUNITY, DONORS, PART-
NERS AND THE GOVERNMENT) 
AND ALL MUST WORK TO-
GETHER TO ENFORCE THEM.

CONCEPTS
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