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Overview

During this initial exploratory phase, we were  focused on understanding the stakeholder 
landscape within the two respective countries of focus: the Democratic Republic of Congo (DRC) 
and Nigeria. We were specifically interested in engaging with key actors that operate within the 
various levels of government, as well as with partnering organizations that are involved in the 
implementation of Child Health programming.

The initial scoping trip provided us with a strong foundation or a general understanding of the 
healthcare landscape in both country contexts.  This includes  how communication flows between 
stakeholders, as well as a how decision-making operates and influences technical assistance 
activities on a broader level. The general themes  and insights that emerged during this first 
exploratory phase will be used to inform the design of the upcoming stakeholder engagement 
workshops. 

Intent Phase
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Key outputs from this phase

● Trip Overview: this includes summaries of  interviews conducted  and general insights gathered over the course of the two 
trips. 

● Health Systems Model: visual framework depicting the Health System structure within each country. This model will be 
used as a conversation tool and learning prompt during the upcoming workshops and research phases. Insights from experts 
during the co-design process will strengthen the detail and accuracy of this working model. 

● Stakeholder Contact List: this is a working list of stakeholders that have been engaged for co-design participation, as well as 
those who we aim to engage. This list will be used  to invite Workshop participants and to form a Core Design Team for the  
design process.

● Invitation to Co-design: this invitation will be sent to all stakeholders who will be attending the Engagement Workshops. It 
contains information on what to expect at the workshop, as well as answers to  frequently asked questions that participants 
may have leading up to the Workshop. (separate document) 

● Engagement Workshop Agenda: this agenda will be used in facilitation of the Engagement Workshop 1. The agenda 
provided is in draft form, and will be iterated upon. The agenda provided represents the DRC context, and will be further 
modified in response to insights from upcoming interviews. 

Intent Phase
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DRC
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DRC: Overview Interviews
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DRC: Interviews - Week 1 Nov. 4th to 10th

Monday 5 Wed 7 Thurs 8Tuesday 6

11:30 Meet Célestin

Head to Uganda 
House (HQ of 

Maternal Child 
Survival Program)

Meet
(MCSP)

- Papy Luntadila (JSI 
advisor)

-  Boniface Mutombo 
wa (JSI Chief of 

Party)
- Bonny Kapongo 

Kaniane. (JSI 
Technical 

Coordinator)

International/imple
menting  partner 

14h Dr Josée 
Mwiyaso 

(MCSP/SC)

9h
Visit Speciality 

Hospital in Kalembe 
Lembe

Meet, observe, 
interview

 2 administrative 
and 2 FOSA 

employee

Observe beneficiary 
care  

Synthesis with Grace

Work with Ledia on 
Synthesis

Sat 10  Fri 9 

Health Ministry

8h30 Dr Eric 
Mukomena 

(PNLP) 

11h Dr Didier 
Gasigwa 

(CGAF/FM) 

Sun 11  / 
Day 7

Break

Meet Grace  
+ 

Review Documents
+

Prep documents for 
hospital visit

Health Ministry
15h  

Mme Beya Tshiala
(PRONANUT)

Work with Ledia on 
Synthesis
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Monday 12 Wed 14 Thurs 15Tuesday 13

 
Journée Mondiale de 

la Pneumonie

Leave for general 
hospital in Kongo 
Central (3h drive)

Zone de Santé
Sona-Bata

Dr Mafuta

Visit General 
Hospital in Bas Kongo 

Central

Return to Kinshasa 
(3h drive)

Synthesis and 
Preparation for 

departure

Sat 17Friday 16

Health Ministry
14h Dr Jean Fidèle 

Ilunga (PNIRA)

Partners

9h 
Dr Lina Piripiri

(USAID) 

11h 
 Dr Kini Brigitte 

+
Dr Mbu Bernadette

(WHO/OMS)

14h
Dr. Adrien N’siala

+
Dr Batubenga 

Crispain
(SANRU)

Work with Ledia on 
Synthesis

12h
Meet with Célestin 

and Papy about 
Workshop

Work with Ledia and 
Grace on Synthesis

Work with Ledia on 
Synthesis

DRC: Interviews - Week 1 Nov. 12th to 16th



8

DRC: Early themes 

Similar workforce, different 
outcomes

Leadership over governance models

Importance of informal sovereign 
state-like organisations 

Progressive geographic overhaul

Through financial assistance state 
employees assert agency, while 
fieldworkers may see it as trouble
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DRC: System map 

https://drive.google.com/file/d/1Y_hk7-2WagkfvqKY2D5nhtd-RGy7_4Cl/view?usp=sharing
https://drive.google.com/file/d/1Y_hk7-2WagkfvqKY2D5nhtd-RGy7_4Cl/view?usp=sharing
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Programme National de Lutte contre le Paludisme (PNLP) [Malaria]

Compte Général des Administrations Financières (CGAF)

Ministry of Health
Programme National de Nutrition (PRONANUT)

Programme National de lutte contre les Infections respiratoires 
Aigues (PNIRA)

DRC: Interviews
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MCSP/Save the Children

USAID

WHO

SANRU

DRC: Interviews

Partners
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General hospital (Kongo Central) /  “Zone de Santé” Sona-Bata 

World Pneumonia Day 

Practitioners

DRC: Interviews 

Speciality hospital (Hôpital de Pédiatrie de Kalembe-Lembe 
dans la commune de Ligwala)
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Financial Partners

1/ Marie-Jeanne Bokok, Coopérative Canadienne: mjbokoko@psatrdc.org

2/ Francine Kimanuka, Unicef: fkimanuka@unicef.org 

3/ Lina Piri Piri, Child Health Team Leader: lpiripri@usaid.gov

4/ Chris Barrett, Child Health Office Director: cbarrett@usaid.gov 

5/ Brigitte Kini, NPO Child: kinib@who.int

6/ Miriam López Sanmartín, Chargée de programme pour la République Démocratique 

du Congo: miriam.lopezsanmartin@theglobalfund.org ou Nicolas Farcy: 

Nicolas.Farcy@theglobalfund.org 

7/ Marion Jane Cros: mcros@worldbank.org or Michel Muvudi xxx

8/ Michel Mulomuloye, Union Européenne (contrat unique): xxx

Implementing Partners

9/ Ezeqiel Mulowayi, Chief Party, Save the Children: 

ezechiel.mulowayi@savethechildren.org

10/ Papy Luntadila, MCSP/JSI: papy_luntadila@cd.jsi.com

11/ Adrien N'Siala, Sanru: adriensiala@sanru.org

12/ Crispin Batubenga, Sanru: crispin.batubenga@sanru.org

WIP Adding 2/3 implementing partners working in the provinces

Provincial and Community (practitioners) State 
Employees

13/ Dr Catherine Akele, Directrice Hôpital Pédiatrique Kalembe Lembe: akelekat@yahoo.fr

14/ Dr Jean-Marie Mulamba, Chef des Médecins: Hôpital Pédiatrique Kalembe Lembe: xxx

15/ Dr Mafuta, Médecin chef de Zone Santé Sona-Bata: xxx

16/ Pélagie Molinda, Médecin chef de Zone: xxx

17/ John Senga, Président de l'association des pédiatres: elijohnes@gmail.com

18/ Nestor Mukinay, président des ONG de la santé: nmukinay@gmail.com

19/ Eugenie Misenga, DPS Kasai central: drmiskang@yahoo.fr 

20/ Francis Baelongandi, DPS Tshopo: francisbaelongandi@gmail.com

Central Government

21/ Eric Mukomena, Directeur national PNLP: mukomena3@gmail.com

22/ Jean-Fidèle Ilunga, Directeur national PNIRA/PCIMNE/MOH: jfilunga@hotmail.com

23/ Body Illongo, Ministry - Director of DGOSS (Direction Générale d'Organisms des Services 

de la Santé): ilongbody@yahoo.fr

24/ Didier Gasigwa, CAG: didier.gasigwa@cagmsp.cd

25/ Luc Mdinda Tshongu, Directeur coopération bilatérale au ministère de la coopération 

nationale: 08@gmail.com

DRC: Workshop participants 

mailto:crispin.batubenga@sanru.org
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Engagement Workshop 1:

/ Dates: First week of Feb 5 and 6

/ Venue: in city vs. a rural setting; aspects to take into consideration:

- cost

- attention over two days

- Kinshasa traffic

- symbolic connotations

- consider progressive transition as well as including the participants’ opinion on the matter

/ Participants:
- 24/25 people

- Consider cost of three participants from other provinces (Kasai Central; Congo Central; Tshopo)

- Add 2 or 3 implementing provincial partners

/ Invitation: short invitation email and French FAQ finished to be reviewed (finalized Dec 11th call)

- aim to send invite first week of dec

- with a reminder email mid jan

/ Discuss: with Papy budget, venue, etc. (Dec 11th call)

DRC: Next steps 
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Nigeria
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Wed 14th  Friday 16th Saturday 17thThursday 15

Attended the final 
day of the National 

Child Health 
Technical Working 
Group meeting.  Dr. 

O introduced the 
Child Health Task 
Force, and we then 

introduced the 
current project to the 

group of about 45 
stakeholders present). 

Public Holiday in 
Nigeria (JSI office 
closed)

Interview with 
Senior Information 

Officer from 
Ministry of 

Information and 
Culture

Sunday: Off day

Interview with 
Saving One Million 

Lives Initiative 
(SOML) / 

Programme-for-Res
ults (PforR).

Tuesday 20thMonday 19th

Synthesis with Dr. 
Williams 

Interview with 
Medical Officer from 

the World Health 
Organization (WHO).

 Wednesday 21st 

Interview with 
National 

Coordinator for 
Child Health under 
the MCSP Program.    

Attended the second 
day of the National 

Child Health 
Technical Working 

Group meeting. 

Meeting at JSI Offices 
with Dr. Nkeiru and 
Dr. Williams to draft 

letter for MOH. 
Joined weekly call 
with larger project 

team. 

Initial meeting with 
Dr. A Williams, the 

local Consultant and 
Collaborator on the 

current project

Prepare for early 
departure

Nigeria: Trip Summary (Nov 14-21)
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Technical Assistance is a journey, not 
a series of isolated interactions

Disbursement of funding goes to Partners 
more often than to the MOH

TA at the state-level is a priority

Nigeria: Early Themes

TA implementation is the role of 
Partners

Financial resources at the state level 
are a common challenge

Frequent mismatch between what is 
needed and what is offered
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Nigeria: System Map

https://drive.google.com/file/d/1AbkEIZ5UMRBmpfXUpU4qbcRo0KUkxRUf/view?usp=sharing
https://drive.google.com/file/d/1AbkEIZ5UMRBmpfXUpU4qbcRo0KUkxRUf/view?usp=sharing
https://drive.google.com/file/d/1AbkEIZ5UMRBmpfXUpU4qbcRo0KUkxRUf/view?usp=sharing
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Nigeria: Key Questions Moving Forward

●

●

●

●

●
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National Child Health Technical Working Group
Abuja, 14th and 15th of November

Areas to explore:

●

●

●

●

Nigeria: Interviews



21

Ministry of Health
Saving One Million Lives Initiative (SOML) / Programme-for-Results (PforR)

Areas to explore:

●

●

●

●

●

●

Nigeria: Interviews
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Ministry of Information and Culture
Senior Information Officer

Areas to explore:

●

●

Nigeria: Interviews
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Financial and Strategic Partner
Medical Officer (Retired) / World Health Organization (WHO)

Areas to explore:

●

●

●

●

●

Nigeria: Interviews
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Implementing Partner
National Coordinator for Child Health under the MCSP / John Snow Inc.

Areas to explore:

●

●

●

Nigeria: Interviews
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Interviews & Synthesis:

Engagement Workshop 1:
/ Dates: 

/ Venue: 

/ Participants:

/ Invitation: 

/ Discuss: 

Nigeria: Next Steps


