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Contexte

Pourquoi les ASC doivent-ils mettre I'accent sur les
conseils en matiere d'alimentation complémentaire ?

L'alimentation complémentaire de 6 a 24 mois est
essentielle a la nutrition du jeune enfant et donc a
sa croissance et a son développement tout au long
de sa vie, mais elle reste un défi mondial.

Les conseils prodigués par les agents de santé
communautaires (ASC) aux personnes qui
s'occupent des enfants constituent une approche
universelle pour améliorer les pratiques en
matiere d'alimentation complémentaire.



Pourquoi créer un outil de conseil pour les ASC ?

Situation actuelle :

Les ASC enseignent généralement aux soignants ce qu'ils doivent faire sur
la base de recommandations génériques, mais ne favorisent pas toujours
une expérience ou les soignants peuvent exprimer leurs besoins, poser des
guestions ou trouver des solutions a leurs problemes.

Il y a souvent un manque de confiance entre les ASC et les soignants. Les
outils actuels ne permettent pas de lever suffisamment cet obstacle a la
qgualité des conseils.

But
Fournir aux ASC des outils qu'ils congoivent eux-mémes et qu'ils
jugent faciles a utiliser, utiles et efficaces.




How can Nigerian CHWs better

and
caregivers to initiate complementary
feeding from 6 months and improve
diet diversity for young children from
6-24 months?
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Human Centered Design Process

To co-develop job aids witli To ensure the global

CHWs to improve : . relevance of the designed
counseling sessions - : tools 5
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impactful
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Découvrir les
défis




Qualitative Research Overview: Nigeria

Community Mothers Community Household
Health and and peer group influencers
Workers caregivers leaders

Total

Kebbi State
63 60 29 31
Research Methods
Remote/Digital | In-Person
EnGauge Desktop research One-on-one interviews




Highlights: Gaps in CHW Job Aids

e Absence of support to build trust and empathy between CHWs and caregivers
Current tools do not help CHWs make a personal connection or give space for and

encourage CHWs to show empathy during counseling.

e Absence of tools to tailor counseling to situation
CHWs deliver information in one-way, without understand the situation of the

mother and the child to tailor to specific challenges or needs.

e Unmet needs of fathers and mothers-in-law
CHWs don't have tools that speak to mothers-in-law and fathers' interests, such as,

the value of local, nutrient-rich foods appropriate for young children, nor do CHWs
often trigger them to bring or support feeding more diverse foods.


mailto:iinnfo@advancingnutrition.org
https://www.advancingnutrition.org/
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Des idées aux prototypes

Confiance et empathie

Les outils actuels ne donnent pas
I'opportunité/n'encouragent pas les ASC a
faire preuve d'empathie pendant les
séances de conseil et ne donnent pas non
plus aux soignants la possibilité d'exprimer
leurs besoins sans craindre d'étre jugés.

Observatio
ns

Etablissement de relations
. Amener les relais communautaires a faire preuve d'empathie a I'égard
Défi et des soignants et des patients et établir un lien pour fournir des conseils
o] [Vid{o] Bl et des soins efficaces afin d'améliorer les comportements en matiére
d'alimentation complémentaire

3 Prototype 1
. VOTRE PROPRE

les défis. AVENTURE

Prototype 2
EMPATHWAYS

Incertitude et peur

Motivés par les résultats d'une bonne alimentation, les soignants,
les membres de la famille et de la communauté peuvent
apprendre de nouvelles recommandations pour surmonter la
peur de faire du mal a I'enfant tout en encourageant patiemment
I'introduction d'aliments sains.

Normes alimentaires

Les normes relatives a ce qu'il est acceptable de donner a manger
aux enfants sont des facteurs déterminants et sont véhiculées par
les belles-meres, les pairs et les communautés.

Connaissances et normes
Permettre aux soignants de s'informer sur la diversité des régimes
alimentaires pour leurs enfants et reconnaitre |'expertise des ASC en
matiere de conseils personnalisés.

Prototype 3
JEU DE CARTES

Prototype 4
TRIVIA (avec Qs T&F)




Des idées aux prototypes

Normes Valeur pergue des Confiance dans l'introduction
Observations  Les normes et traditions aliments locaux d'aliments diversifiés
relatives a ce qu'il est habituel Les méres pensent que les Les séances de conseil des ASC pourraient

et acceptable de donner a
manger aux enfants signifient
que la plupart d'entre eux ne

mieux équiper les méres pour qu'elles se
sentent en confiance pour essayer
d'ajouter des aliments divers a la

aliments co(teux sont
"meilleurs" et nécessaires

recoivent que de la bouillie. pour les enfants. bouillie/dans le bol.

Défi et Attitudes A Confcianlce et ?_gence
éfi e o : ugmenter la confiance pour
solution : gmenter la valeur pergue dfes produits d!sponlbles localement, noUrTir les enfants avec des aliments
des aliments riches en nutriments diversifiés
) : Prototype 8
HSANBl \CTI\ITE DE COMPARAISON DES PRIX ; conseiis [l JEUDETRIA || FLUXDE CONSEILET
les défis. ; FLUX DE CONSEIL PLAN D'ACTION







User-testing Overview

Testing Sprint
- Focus Group One-on-one
E Discussions interviews
PROTOTYPES
Shadowing Co-design
sessions

Community Mothers Community Household
Leaders influencers Total

Health and
Workers  Caregivers




Starting with Empathy

Goal of these tools are in part to
transform the interaction between a CHW
and a caregiver/family and move from
one-way communication and information
sharing to building a true connection and
depth of understanding.

Building block of a trusted relationship.

Empathy is good for health. Evidence
shows that health workers with empathy

have patients who enjoy better health. : : :
Practicing compassion can improve the

experience for both CHWs and caregivers.



Nourishing

Connections

COMMUNITY HEALTH WORKER JOB A

Outils d'aide a I'emploi en matiere
de conseil et de soutien



Home Visits

Nourishing

Connections

CCOMMUNITY HEALTH WORKER JOB AID

o EMPATHWAYS

e ASSESS CAREGIVERS’ KNOWLEDGE

@ Total
duration:

30- 35 min

e COUNSELING FLOW

o ACTION PLAN
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e Activity 1. Empathways to Nutrition

Job Aid

Questions for CHWs and caregivers to answer.
For example, “Can you share your experience about feeding your child?
What do you find challenging?”

e Puts caregivers at ease

- R B
5 Creates a two-way connected relationship and builds trust
Shifts experience to a safe and non-judgemental place to
R B speak openly

“It has never been so easy “That was the first time | was asked

to talk to them. In fact, they something during the session. and that

il G I ' ; is the first session that I think I will

o remember what was said.”
CHW Caregiver
Breakthrough J
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Counseling
Job Aid

Step 1: Ask the foliowing guestions

0 =

Activity 2. Assess the Caregiver’s Knowledge of Nutrition

e e Questions to assess current knowledge, attitudes, and practices

related to feeding children aged 6 to 24 months.
For example: What are the benefits of adding different foods, such as dried
fish or yogurt, when a child turns 6 months?

Step 3: Pick a tool

“This tool made my session
faster, because | know what |
have to talk to them about. This
is by far my favorite tool”.

“The questions are simple
and everything went well so
fast, I liked it”.

CHW L

Breakthrough
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Counseling

Job Aid Activity 3. Counseling Flow

Set of questions to identify current situation/ reflect on change since

last session, focus on 1-2 issues, and solve problems together.
. © o =oT— Counseling Flow: Ask, Follow-up, Explain, Solve together

O
)
0

“It was very good because we
problem, because they talk a lot only falked GOQut two SUDJECts, 50

: it's much f hen tF
about this part. But, | have to get IFS TG Detter Lar s ey

A S 20N : : L come in and talk about all those
used to asking more questions.

e | Show ) s CHW stuff”.

“It was easy to discover the

CHW
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st Activity 4. Action Plan

A Action Plan

m_@‘ Left with caregivers to provide actionable recommendations and
documents agreements made during the session.
For example: What will you try this week?

& A Sy o A, s i W
A Sy ol ok 0 o K St |
rasd p (how w2t s M

ST S
“The action plan is very easy to use

- Y “Can | keep this paper? | want to
Recommaendations I ~ _ 1 '

sndd helne hoth of 11 o define y R X
and helps both oy us to dejine the T g iz savrell 4
’ : ¢ put it on my wall...”

next steps".

Caregiver
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Orientation Videos for CHWs

Set of three videos to set CHWSs up for success:

Understand importance and benefits Receive tips on how to lead a
of compassionate care counseling session with caregivers
that is compassionate



Learning from Testing

CHWs resisted sharing personal
stories

® CHW:s resisted sharing their own
experiences as a way to engage with
mothers and caregivers, which became a
barrier to building trust.

e CHWs feared gossip, looking weak, and
of losing control of the process.

| know that working this way will
reduce the session time and improve
i Lngu. CAIE SESSION UIme anda va“[..l ove
the result, but | can't compromise my
il Aan't knnw hno ~ An < a
family. | don't know how to do JUST
ENOUGH

CHW

e

Compassionate counselling
requires a different skill set

e Listening actively for more than 1
minute, being vulnerable, asking
probing questions, writing down key
points, developing and sharing
recommendations all at the same time
is a drastic change in the skill set,
mindset, and expectations for CHWs.

“It was hard to listen to so

much and think. However,

these tools are so useful”.
CHW

Gamification favorite
format

e Gamification lightened seriousness and helpec
participants to relax and be open to new
experiences and learning.

e Gamification allowed for frank conversations,
routine breaks for both caregivers and CHWs,
experimentation with new roles, experience of
desired reality, knowledge gain without
obligation, and curiosity to go beyond
information provided.

“The game is my favourite by far. | don't
need to ask for attention because
everyone is paying attention, without me
making much effort”.

CHW



Global
Application




Global Application for the Job Aid

1. Empathways creates an empathic counseling

session

Two-way relationship building sets up an experience that is
supportive and empathetic. As a result, caregivers felt more
confident communicating their needs and trusted CHW

advice. Mothers talked!

Note: CHWSs need new training, mentoring and other
community/facility support to change expectations
about CHW roles.

Addresses global need to better equip CHWs to build trusted relationships and be curious tc
understand a caregivers' needs.

. J
& YSAID - action [l

FOR DOOAL B DDWHION O AN



Global Application for the Job Aid

2. Focus on 1-2 topics to solve timely issues

Counseling flow actively helped CHWs ask questions and
focus in on 1-2 topics most relevant for a given mother or
caregiver.

Enabled CHWs to efficiently assess caregivers' current
behaviors / situation and tailor counseling sessions to their
needs/priorities.

Addresses global need to tailor counseling to the child’s and family's situation and needs t
avoid information overload.
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