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Identifying Strategic Partnerships Worksheet

Use this tool to identify stakeholders and their influence, alignment, and impact as you consider
developing strategic partnerships.

Stakeholder

Sphere of Influence

Alignment

Name of group or individual
with high level of interest and
influence.

Relevant resources,
expertise or networks
the stakeholder holds.

Any indication of
positive alignment in
values and history of
effective
collaboration with
others.

Added value of
collaborating together
or potential risks in
doing so.




U.S. PRESIDENT’S "
PMI | FAUARIA INITIATIVE IMP,,J’KCT
EUSAID (¢ Es MALARIA

iCCM Institutionalization Toolkit

Stakeholder Sphere of Influence Alignment




	Name of group or individual with high level of interest and influenceRow1: 
	Relevant resources expertise or networks the stakeholder holdsRow1: 
	Any indication of positive alignment in values and history of effective collaboration with othersRow1: 
	Added value of collaborating together or potential risks in doing soRow1: 
	Name of group or individual with high level of interest and influenceRow2: 
	Relevant resources expertise or networks the stakeholder holdsRow2: 
	Any indication of positive alignment in values and history of effective collaboration with othersRow2: 
	Added value of collaborating together or potential risks in doing soRow2: 
	Name of group or individual with high level of interest and influenceRow3: 
	Relevant resources expertise or networks the stakeholder holdsRow3: 
	Any indication of positive alignment in values and history of effective collaboration with othersRow3: 
	Added value of collaborating together or potential risks in doing soRow3: 
	Name of group or individual with high level of interest and influenceRow4: 
	Relevant resources expertise or networks the stakeholder holdsRow4: 
	Any indication of positive alignment in values and history of effective collaboration with othersRow4: 
	Added value of collaborating together or potential risks in doing soRow4: 
	Name of group or individual with high level of interest and influenceRow5: 
	Relevant resources expertise or networks the stakeholder holdsRow5: 
	Any indication of positive alignment in values and history of effective collaboration with othersRow5: 
	Added value of collaborating together or potential risks in doing soRow5: 
	Name of group or individual with high level of interest and influenceRow6: 
	Relevant resources expertise or networks the stakeholder holdsRow6: 
	Any indication of positive alignment in values and history of effective collaboration with othersRow6: 
	Added value of collaborating together or potential risks in doing soRow6: 
	Text2: 
	Text2: asdasdasdasdasdsadasda

	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Text10: 
	Text11: 
	Text12: 
	Text13: 
	Text14: 
	Text15: 
	Text16: 
	Text17: 
	Text18: 
	Text19: 
	Text20: 
	Text21: 
	Text22: 
	Text23: 
	Text24: 
	Text25: 
	Text26: 
	Text27: 
	Text28: 
	Text29: 
	Text30: 
	Text31: 
	Text32: 
	Text33: 
	Text34: 


