
iCCM Institutionalization Toolkit

Identifying Strategic Partnerships Worksheet

Use this tool to identify stakeholders and their influence, alignment, and impact as you consider
developing strategic partnerships.

Stakeholder Sphere of Influence Alignment Impact

Name of group or individual
with high level of interest and
influence.

Relevant resources,
expertise or networks
the stakeholder holds.

Any indication of
positive alignment in
values and history of
effective
collaboration with
others.

Added value of
collaborating together
or potential risks in
doing so.
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