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Redefining the global agenda for child and adolescent 
health and well-being

Convention on the Rights of the Child



Towards a new agenda of child and adolescent 
health and wellbeing

Global review

• Mortality reduction over the last 3 
decades has not been matched with non-
fatal disease reduction

• Causes of mortality and morbidity are 
shifting and new priorities emerging such 
as noncommunicable diseases 

• Social determinants are as important as 
biological factors for health and wellbeing 

• There is need for a continuum of care to 
buffer adversities and build resilience

Implications

Survival to Survive, Thrive and Transform

Services to ecological approach 

Health sector to multisectoral actions

Preconception through first 2 decades of life

https://www.bmj.com/child-health-redesign

https://www.bmj.com/child-health-redesign


Strategic shifts in child and adolescent programming

Shift to a life-course approach to programming with attention to the 
broader determinants of child and adolescent health and well-beingShift

Extend the predominant focus of programmes from survival of 
children under 5 to health, nutrition and psychosocial support from 
preconception throughout the first two decades of life.

Extend

Refocus the agenda to address high mortality rates in specific age 
groups and vulnerable populations, with greater emphasis on quality, 
coverage and equity.

Refocus

Build children’s and adolescents’ resilience through multisectoral 
collaboration by promoting their health and well-being while 
addressing high morbidity and vulnerability along the life-course.

Build

Ensure participation, empowerment, equity and universal delivery of 
comprehensive, integrated family-, child- and adolescent-centred
interventions, care and services in health and related sectors through 
a whole-of-government approach.

Ensure



Importance of a lifecourse approach
 Health and well-being 

depend on interactions 
between risk and 
protective factors 
throughout the life course

 Investment in universal, 
basic support for optimal 
healthy growth and 
development can make a 
huge difference to both 
immediate and longer-
term health and 
developmental and to 
social and economic 
outcomes

Source: Adapted from Clark et al.

Preconception Pregnancy & 
childbirth Neonatal 1 to 11 

months
12 to 35 
months 3 to 5 years 5 to 9 years 10-14 years 15 to 19 

years



Implications in the 
context of

 Reorientation to an integrated climate-resilient health system based on the PHC 
approach for provision of universal basic health services

 A shift towards preventive, promotive, and protective functions in health 
services

 Functional and equitable PHC networks that support provision of 
comprehensive integrated health services with strong referral linkages to 
secondary care

 Involvement and empowerment of individuals and  communities working across 
sectors to take control over their own health

 Addressing the determinants that are associated with poor health outcomes 

 Investment in accessible, effective, and quality primary care services.



Every child and adolescent is optimally 
healthy 

Is being raised in a safe and secure 
environment;

Is appropriately prepared physically, 
mentally, socially and emotionally;

to accomplish age-appropriate 
developmental tasks and contribute socially 
and economically to their society.

The vision: A world where…



Informed by the nurturing care and adolescent health and well being frameworks.
1) https://www.who.int/activities/promoting-adolescent-well-being . (2) https://www.who.int/teams/maternal-newborn-child-adolescent-health-and-ageing/child-health/nurturing-care

Ensuring health and wellbeing for all children and 
adolescents

What children and adolescents 
expect and need Delivering interventions

https://www.who.int/activities/promoting-adolescent-well-being
https://www.who.int/teams/maternal-newborn-child-adolescent-health-and-ageing/child-health/nurturing-care




Delivery platforms 

Primary care services 
+ outreach

Schools and childcare 
centres

Home and community 
platforms

Child and social 
protection services

Telehealth and digital 
platforms



Guidance on scheduled 
well-care visits

 Outlines the rationale and 
objectives of well-care visits.

 Proposes a minimum of 17 
scheduled visits from 0 to 19 yrs.

 Provides guidance on actions 
and expected tasks during each 
age specific visit. 

 Includes identification, support 
and timely referral of children, 
adolescents or families that need 
extra support. 

 Outlines actions that providers 
can take to maximize 
opportunities and resources.



Scheduled well-care visits

Are scheduled routine, regular checkups by 
health-care providers to ensure the healthy 
growth, development and well-being of 
children in the first two decades of their lives 
and to support and guide parents in the care 
they give and to themselves. 

Provide opportunities to:
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Well-care visits scheduleTransition periods

The schedule builds on the existing health and 
school health services contacts, such as for 
vaccination or reviews for school aged children.



Objectives of the well care visits and 
contacts

• Disease prevention: primary and secondary 
prevention

• Health promotion: support for what the 
family does well and how they can be 
helped to even better

• Problem identification: concern 
and environmental inquiry, physical 
examination, monitoring physical growth and 
development (including social and educational
development), and relevant screening

• Anticipatory guidance: assessment of 
emerging issues that a child and family face and 
give forward timely advice

Disease 
prevention

Health 
promotion

Problem 
detection

Anticipatory 
guidance

Health and 
wellbeing 
contact 
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Programmatic 
requirements and 
infrastructure

● Political advocacy and enabling 
policy environment

● Leadership and governance
● Financing and partnerships
● Integrated service delivery and care 

pathways
● Capacitated human resource 

(different providers across sectors)
● Supportive tools, equipment and 

supplies
● Information and record systems
● Individual, facility and community 

support and structures

https://apps.who.int/iris/bitstream/handle/10665/341908/9789240025073-eng.pdf


20

Next steps 

Operational guide

Provider's guide

Job-aids or tools 

Indicator framework  



Operational 
guide

: Operational



1. Build on existing systems, delivery platforms and programmes -
to optimize services (family and child centered, life course)

2. Bring together and integrate relevant programmes and services
3. Establish governance, leadership and multisectoral 

collaboration
4. Define and prioritize high impact areas
5. Identify and mobilize necessary implementation resources
6. Develop a strategy and operational plan
7. Strengthen delivery platforms including multi-media and digital 

outreach
8. Identify and build a competent workforce team
9. Monitor milestones, coverage, quality, and impact

Operationalization of well care visits



Situational 
analysis and 
Prioritization

Implementation 
cycle

Prepare and 
collect country 

profile data

Develop monitoring 
indicators and strategy 
– home based records, 

ICT

Form 
stakeholder 

working group

Identify critical 
issues and 

opportunities

Implement well care 
programme– advocacy, 
pilot districts, centres of 
excellence, adaptation 

and scaling up

Identify accountability –
leadership, supportive 
supervision, reporting

Develop strategy -
immediate, mid and long 
term at National, District, 

Health facility and 
Community level

Inventory of resources –
funding, human resource, 

infrastructure, policy, 
guidance, curricula

Analyse –
feasibility, 

affordability, 
sustainability

Continuously 
monitor process 

and outcomes

Well care programme 
operationalization
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Conclusion
 Scheduled well-care visits are a platform to deliver 

universal interventions that all children and adolescents 
expect and need.

 Provide an opportunity to promote and support healthy 
growth and development.

 Well-care visits are a platform for identifying and 
supporting  the at-risk and vulnerable children, 
adolescents and families. 

 Operationalization will require reorientation of the health 
systems towards building human capital through PHC 
approach. 

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.middleeastmonitor.com/20230217-lack-of-safety-fear-distress-mental-health-of-7m-children-at-risk-after-quakes/?noamp=mobile
https://creativecommons.org/licenses/by-nc-sa/3.0/


Thank You



Child Health Service Delivery Mapping 
in Malawi

Operationalizing the well-child visits



Context
• Child health Strategy 2021 – 26

outlines the vision for life course 
programming for child and 
adolescent health and wellbeing

• Ongoing HSSP III Service 
Delivery Reform through health 
service redesign and 
strengthening integration 
pathways

Within this, UNICEF & WHO are 
supporting

Mapping of the health
interventions that are currently
part of the Health Services
Package for children and
adolescents in Malawi aged 0-19
years – along the life-course and
to develop interventions for well
child and adolescent visits in
Malawi

In Malawi…..

COINCIDENCE
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Data Systems & 
Research

The mission of the 
Ministry of Health is to 

provide strategic 
leadership for the 

delivery of a 
comprehensive range of 
quality, accessible, and 
efficient health services 

to all Malawians through 
the creation and 

sustenance of a strong 
health system.

Mission

Infrastructure
& Equipment

Service
Delivery

Health
Workforce

Supply
Chain

Governance
& Financing

WHO Pillars

Social 
Determinants

Medical 
Products & Tech

“One Plan, One 
Budget, One 

Report” through 
reforms for 

systems 
strengthening, 

coordination and 
accountability

Health Sector Strategic Plan III:
Moving to a coordinated, aligned One Plan, One Budget, One Report approach



Service delivery reform consists of reorienting health systems to a horizontal platform-
based framework of Health Service Packages with redesigning levels of care and 
implementing client-centred integration pathways

Primary Level (facility + community)

HIV MNCH Nutrition

Screening for 
Disease

Prevention & 
Dialogue Patient support Diagnosis & 

Treatment

TB Malaria NCD

PRINCIPLES OF SERVICE DELIVERY REFORM
Strengthen platforms of care, improving access to care, increase demand through patient-centered 
care, standardized care delivery, accountable, collaborative governance and leadership, and health 

financing



How can the Service Delivery Reform synergize with Child Health 
Mapping to strengthen care for infants and children in Malawi?

Need to coordinate resources are needed for 
these services within the package of care

Health 
Service 

Packages 
(HSPs)

CIP (infra)

HRH cadres + numbers

Equipment & 
diagnostics

Medications & 
consumables

Child Health 
Mapping provides 

detailed visit 
recommendations

guidelines for 
patient care

Guide 
services 

should be at 
what levels

Link to other service 
requirements for full 

package of care at level 
of care

System 
Redesign and 
Integration



Mapping of child health services 0-19 years
What is the delivery model?:

• HOW and WHERE are these services delivered?, by whom (e.g. community level, 
PHC facilities, schools, referral level)

• How structured are e.g. well child services delivered?, e.g. bundling of 
interventions, where is fragmentation

• How is health information recorded? (e.g. home-based records, individual 
patient records)

What are the gaps ?– e.g. early identification/intervention, NCD prevention

What are opportunities?
• To revise the package
• To rethink delivery models towards a more scheduled and structured well 

child visit approach
• How could this be done operationally, across programs/sectors

What are implications for operationalization



Mapping Framework Tool



Intervention package



The exercise will: Way forward

 Summarize the status of existing health services and wellbeing of
children and adolescents in Malawi.

 Discuss the most important adversities and vulnerabilities that affect
children and adolescents, including when and where they occur .

 Identify priorities to improve health and wellbeing of children and
adolescents

 Decide on the rationale and goal of establishing scheduled contacts to
monitor and support the healthy growth and development of children and
adolescents

 Define next steps to operationalize within the HSSPIII of the Malawi MoH
 Data collection and consolidation of inputs after engagement with districts
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